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THE LIVING LIBRARY

WEAKNESSES

- Tour guides as library cards :
- Buchan and district to be the living library - same perameters as

- Eco Tourism Pricinct .- Encompasses all things including the environment

the industries exsisting , the histories and cultures , the Caves and land form
the wildlife , and the people of all walks who live there .

- Detours offfers the guided tour to places in the Library and provides the
interpretation of the information to'be gained from those places.

B Many things already fit into the concept LT L el

B Gives Detours a special reason to exist and a purpose behind what it does

N Gives the area a curiosity value for tourists ' :

N Distinguishes Buchan area as different from the rest of the region and
draws specific attention to it . _

B Encourages Eco tourism principles and conservation / environmental

awareness among locals and tourists. ( Quality tourism )

. W Any operator can make use of it. .-

N New information can come from outside. ,

B Only need to change attidudes / attention to become this Living Library.

B FEven if Buchan as a town does not want to fit in the concept, Detours still
can operate with living library alone.

B Chance to incorporate the spirituality of Buchan as cosmic location
(unique and special) into scientific fact as part of the library. -
Educational opportunity.

B No competition for theme .

e Customers might have higher expectations of Information.

o Wil take time to fully implement and train staff .

e May threaten some people that things must stay as they are to preserve the
Library therefore limiting progress / change . : '

e Will involve a great deal of explaination to ease anxious / skeptical and
critical people "l ; :

o Can't protect theme from being used elsewhere. o

e Will require repositioning of advertising for Detours and’/ or Buchan .
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To give Detours an identity and overall purpose to provide it’s services .
To provide direction for future growth of Detours operations .
To provide a theme for staff training .

To encourage people to see the activities of the environment , the humans ,the
wildlife , and the weather from a veiw point of cohesiveness rather than as

seperate entities . ;

To create an ‘attraction’ rather than just a place’ that will appeal to a broader
range of the tourism market . : , : i

To try and include the Caves as part of a greater thing instead of the only thing to
see in Buchan . ,

)BJECTIVES (How)
1
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By positioning Detours as the Library card access (interpretation service) to the
area through word of mouth and personal interpretation technique over the next
12 months ,introduce the concept to both customers, and other operators, so as to
be in a position to start advertising in the following year should the concept have
a good reception . :

By producing a comprhensive philisophical rationale for the concept of the Living
Library, this will establish a criteria for inclusion of other operators and
attractions within the defined boundaries , and provide a direction for the future
growth of the concept and Detours operations . ' '
Through the definitions identified in the philisophical rationale , establish a theme
by which all staff training can be centred, creating consistancy and meaning
behind the delivery and content of interpretalion . :

By presenting and conducting our activities from a wholistic standpoint which
focusses on the interaction of all living things, educate people to access the
information that is held in all things that they interact with both in the Library and
back in their own environment . : } '

By naming and defining a geographical area as seperate and ‘special’ from the
rest of the wilderness , create an identity and a cohesive purpose and stucture
which can then be marketed to different market segments as an overall product,
and the Detours sevices/activities as its professional access point .




) PPORTUNITIES

.. operators . e e S ; g
W Wil appeal to the tastes and preconceptions of the overseas Eco tourists .
- & May attract ‘Bandwagon’ type funding or sponsorship opportunities Jfrom

B Create a unique travel destination for travellers in Oz.

B Create a cohesive identity for Detours and for Buchan in both location
and purpose .

B Increase / create a curiosity value for people to visit Buchan .

"W Could lead to higher protection of environment and to higher priority

maintenance of roads etc. in the future . ;
B May improve prospects for future investment in Buchan .
B May increase employment opportunities for locals as tour guides and / or

Govt. or corporate interests .
B May help to ease seasonal trade difficulties .

- @ Would appeal to educational institutions eic .,

& Could be expanded to the whole Lakes and Wilderness region .

W Other areas / régiohs may take the theme and use it making it non unique .
B Would increase the tourism_impact of the area. | | *

- W May not be seen as favourable to the industries that reify on natural

resources for their income . eg: Tinber fishing , mining , efc.
B May attract undue attention from ‘Green’ groups.




