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Buchan Bush Nursing Centre - A STATEWIDE CONTEXT      

Buchan Bush Nursing Centre is the oldest operating Bush Nursing Centre in Victoria – something we can all 
take great pride in.  It started business on August 14th. 1911, and is now 107 years old. 
Bush Nursing Centre’s are not-for-profit organisations whose fundamental charter is to provide health 
services to their community.  They are community owned and governed, ensuring they are responsive to the 
local needs and provide locally appropriate health services. 
Most of the current Bush Nursing Centre’s date back to the pre-World War 2 era.  In the years 1911 to the 
present day there have been 156 Bush Nursing organisations.   
Bush Nursing Centres, along with their communities, have been here for the long haul.  
The value of community ownership tells its own story with the longevity of these organisations.   
There are currently 15 Bush Nursing Centres, each located in small, remote, towns or localities in Victoria.  
Buchan is one of only 7 Bush Nursing Centres on the eastern side of Victoria. 
Until 1952, the Buchan bush nurse worked from the verandah of the Caves Hotel.  At that time the 
community banded together and with the assistance of a loan was able to build the original bush nursing 
cottage, opposite the Police Station.  The nurse resided there and worked from her front room until the new 
‘purpose-built’ Centre was opened in 1982. Government grants have enabled two significant extensions in 
1998 and 2007. 
The nursing services provided by the Bush Nursing Centre staff have evolved over the years with the 
changing requirements of the Department of Health and Human Services (DHHS) and our community.  
Health promotion and visiting health professionals are an important part of our everyday business, as we 
continue to educate the community on illness prevention and disease management.   
The nursing services provided enable residents to remain living in their homes for longer, if that is their 
desire. 
Nurses are available for emergency response and stabilization both at the Centre and in the community.   
To support the nurses in their emergency role, they are encouraged to undertake training to enable them to 
use the Remote Area Nurses Emergency Guidelines (RANEG).   Remote Area Nurses (RAN’s) are skilled to an 
advanced practice level.  
The Bush Nursing Centre acts as a support for the community, other services, industry development, and 
tourism.  The Buchan Bush Nursing Centre delivers a high quality, sustainable model of health care that is 
cost effective and meets the needs of the local community. 
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OUR STRATEGIC GOALS 
1. To continue to build our capacity to deliver services and ensure our future sustainability. 
2. To ensure that our community has access to quality care. 
3. To value and support our people. 

 

1. To continue to build our capacity to deliver services and ensure our future sustainability-  
We will achieve this by: 

 Maintaining excellence in governance and risk management. 

 Developing collaborative relationships and partnerships. 

 Actively investigate and pursue growth and plan for the future. 

 Champion the principles of rural and remote health. 

 Pursue aged care options for the community. 
 

2. To ensure that our community has access to quality care –  
We will achieve this by: 

 Continue to provide a safe and effective service. 

 Our commitment to person centred care. 

 Taking advantage of developing technology. 

 Encourage the community to become health literate. 

 Coordinating access to client services 

 Promoting health and wellbeing by utilizing population health principles. 
 

3. Value and support our people –  
We will achieve this by: 

 Embedding our values into the workplace. 

 Providing a safe, supportive and inclusive environment for employees and clients. 

 Fostering a learning environment. 
 

OUR MANAGEMENT PRIORITIES 
 Draw up a Workforce Management Plan annually and include succession planning and maintaining 

competencies. 
 Attract funding to buy land and build new infrastructure. 
 Support the Committee of Management to provide corporate and clinical governance. 
 Work to ensure the Committee of Management is representative of the community it serves. 
 Teach health literacy to improve chronic disease management and address local health priorities. 
 Continue to build and work with complimentary partnerships. 

 

OUR VALUES 
Visionary – Have the capacity to be insightful and innovative to meet the future health needs of the 
community. 
Adaptable – Ensure we have the flexibility to respond purposefully to the changing environment and needs 
of the community. 
Person Centred – Ensure that we place our clients and the community at the centre of our decision making. 
Collaborative – Taking a consultative approach to ensure essential partnerships that will enhance our 
community’s access to health care.  
Respectful – We will be respectful of community, clients and colleagues. 
Integrity - We will act with the highest degree of honesty and integrity to maintain community trust. 
 
 

Statement of Purpose 
The Buchan Bush Nursing Association will provide education, skills and resources enabling 

residents and visitors to take responsibility for their own healthcare.                                                                                                                 
This will assist individuals and families to contribute effectively in creating an active, healthier 

community. 

 

 



 

4 
 

 

 

Statewide Priorities for Rural Regional Victoria 

(Victorian Health Priorities 2012-2022) 
 
 
The ‘Victorian Health Priorities Framework 2012-2022’ identified seven system-wide reform 
priorities to achieve necessary improvements to rural & regional health services. 
 

1. Developing a system that is responsive to people’s needs. 
2. Improving every Victorian’s health status and health experiences. 
3. Expanding service, workforce and system capacity. 
4. Increasing the system’s financial sustainability  

and productivity. 
5. Implementing continuous improvements and 

innovation. 
6. Increasing accountability and transparency. 
7. Utilising e-health and communications technology. 

 
The Victorian Governments ‘Victorian Health Priorities Framework  
2012-2022’ provides the blueprint for planning and development for  
the Victorian healthcare system for the coming decade.   
The framework provides the foundation for the ‘Rural and Regional  
Health Plan’.   
 
The highlights of the plan include: 
 

 Building a responsible and adaptable rural and regional health service system that can be 
tailored to meet the needs and circumstances of local communities and is supported by 
service models that are clinically appropriate and cost-effective.  

 Building on the existing configuration and organization of the rural and regional health 
system and reinforcing an area-based approach to service delivery. 

 Supporting greater collaboration between individual service providers within the local and 
regional area and between regional and metropolitan areas. 

 Driving, supporting and enabling the systematic use of clinical guidelines and evidence 
based patient pathways to ensure rural and regional people are receiving appropriate and 
timely care in the most appropriate setting. 

 Strengthening service partnerships across a broader regional area to better support rural 
and regional people as they move between service providers and settings. 

 A continued commitment to realize opportunities that support effective rural and regionally 
based teaching, training and professional development for health professionals. 

 Better utilizing telehealth for improved service access, clinician development and training. 

 Strengthening clinical leadership opportunities and supporting regional health services to 
provide leadership and support to the broad range of sub-regional and local health services 
and public and private providers within the area. 
 
 
 
 

 
Nursing services that are provided 
by the Buchan Bush Nursing Assoc. 

Inc. are funded by the Victorian 
State Government. 
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Our Planning Process 
The Buchan Bush Nursing Association Inc. (BBNA) has updated its Strategic Goals to enable the 
organisation to maintain its alignment with the Statewide Priorities for Rural Health, while guiding 
us to meet the identified needs of our community.  
The BBNA community survey is the community’s opportunity to continually provide information 
and have input into this process.   
 
As we look to our future to implement our Strategic Goals, it has become apparent that we need to 
upgrade our buildings and grounds.  If we are to address the Government’s Statewide Priorities and 
meet the expectations of the Buchan community for the long-term, we need to have a building and 
facilities that are properly designed and equipped to meet the demands of changing health service 
provision into at least the next two decades. 
 

Looking to the Future 

In 2009, the Department of Health and Human Services (DHHS) identified that the current facility is 
outdated and no longer meets the requirements of the Department as a facility for providing health 
services.  The BBNA Committee of Management has for many years, been attempting to purchase 
land within the Buchan township to build a new Bush Nursing Centre.  
The committee and staff will continue to work to achieve the DHHS aim of a new Bush Nursing 
building to optimize staff safety, community safety and ensure we are able to meet current 
standards for provision of health services. 
 
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
      

 
 
 
 

 

JULIE CAMERON  

 

FRANCES HALDANE 
 

JOHN ROGERSON 

 

SUZANNE DALLEY 

Other Members not pictured are:  
Clive Norfolk 
Vicki Hanman 
Grace Davis 
Keith Greenwood 
David Pedley 
Bronwyn Graham 

SOME OF OUR DEDICATED COMMITTEE OF MANAGEMENT MEMBERS 
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A Snapshot of 2017-2018   
July 2017 

 Buchan Rodeo Committee donation $3,000.  

 The Victorian Scout and Caving Team donation $100. 

 Food, Friendship & Fun 13th. birthday lunch at the hotel, was enjoyed by 25 people. 

 The Annual external Financial Audit 2016 - 2017 was undertaken. 
 

August 2017 

 Lynette Vint was appointed the Casual Administration Assistant position. 

 Free hearing aid health checks, 9 attendees. 

 A ‘Spot Check’ Clinic, 22 attendees. 
 

September 2017 

 Buchan & Gelantipy Race Club donation $500. 

 Rural LAP employee, Kylie Wheeler, travelled from New Zealand to fulfill nursing duties 
while the Bush Nurse Centre Manager took Leave. 

 

October 2017 

 The BBNA AGM was held at the Caves Hotel with 15 attendees.  Birgit Schaedler - 
Psychological Services Clinician, Royal Flying Doctor Service was guest speaker. 

 At BBNA meeting the following committee members were elected to executive positions. 
President         – Frances Haldane Sen.Vice Pres.            – Clive Norfolk 
Jnr.Vice Pres.  – Julie Cameron  Secretary/Treasurer – John Rogerson 
OH&S Rep.      – Sue Dalley   Fund Raising Officer – Vicki Hanman 
Ordinary members: David Pedley, Bronwyn Graham, Grace Davis and Keith Greenwood. 
 

December 2017 

 A CoM and staff Xmas Get-together was enjoyed at the Centre by a large group of 
committee, staff, volunteers and their families.   

 A Christmas luncheon was held at the Centre for the Food, Friendship & Fun program.  
 

January 2018 

 The ‘Food, Friendship & Fun’ commenced their program and enjoyed the group meal at the 
Buchan Hotel.  

 

February 2018 

 The Bush Nursing Centre held a fundraising raffle in partnership with the Racing Club at the 
Canni Creek Races on Feb.17th.  Proceeds from the raffle was approximately $1,400 which is 
shared equally between the Racing Club and the Bush Nursing Centre. 

 The Compliance and OH&S Sub-committees merged. 
 

March 2018 

 FAREWELL TO GEORGIE  
On March 15th, we said goodbye to Georgie Hilder who has been an outstanding and loyal 
member of staff for the past 16 years. The organisation owes her a substantial debt of 
gratitude for her services over that time. She has been an initiator, competent manager, 
mediator and listener. She has worked with and guided countless members of the 
community as they have filled positions on the Committee of Management.  
She has gone over and above her duties to ensure that the organisation runs efficiently and 
effectively, introducing systems and processes that have set us up for many years to come. 
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She has dealt with significant change over time and the increased complexity of tasks 
smoothly and resourcefully.   At all times she has had the interests of the organisation and 
the community it serves at the forefront of her decision making and her actions and we are 
the better for it.  We will miss her wisdom and knowledge, but she goes with our best 
wishes as she starts a new phase in her life.   

 Community members were invited to attend an informal afternoon tea in recognition of 
Georgie’s service to the Bush Nursing Centre. 

 Tracey Fall accepted the Office Manager’s position. 

 Sophie Sandy was appointed the Casual Administration position. 

 Four new computers were installed at the Centre. 

 NBN was connected. 
 

April 2017 

 Dale Porter and Jacinta MacCormack accepted Casual Nursing positions. 
 

May 2017 

 Lynette Vint resigned from her administration position. 

 A new Toshiba Photocopier was purchased. 
 

A Snapshot of Buchan Bush Nursing Statistics for the 
2017 – 2018 year. 

Statistics enable the DHHS to monitor the activity at each Small Rural Health Service.  These 
statistics also guide management staff and the committee when making decisions about local 
service provision.  The following is a snapshot of the year’s activities that we’re sure you’ll find 
interesting.  

DOCTOR VISITS  
There have been 276 

clients attend the 
doctor’s clinic.    

  

CLIENT ADVOCACY 
There have been 118 

occasions of the 
advocacy role of the 

bush nurses.  
 
 
 

 
WOUND CARE 

Wound care has been 
provided on 248 

occasions.   

 

PATHOLOGY 
COLLECTION 

219 pathology 
collections this year.      

  

 
EMERGENCY RESPONSE 
Staff have responded to 
24 emergency occasions 

 HEALTH PROMOTION 
HOURS 

There have been 624 
attendances at health 
promotion programs – 
totalling 1200 hours.  

 

 FOOD, FRIENDSHIP & 
FUN GROUP MEAL 
This program has 

completed its 14th year 
and has had  310 

attendees in  
2017-18. 

 ‘NEATFEET’ FOOTCARE 
This service has been 

available at the Centre 
fortnightly since 2011  

Residents used the 
service 231 times in the 

past 12 months. 
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Regular Programs 
 FOOD, FRIENDSHIP AND FUN (FFF) – This group meal is offered twice a month to all 

community members.  The group meets on the second and fourth Monday of every month, 
to enjoy a cooked meal at the Caves Hotel.  Occasionally these lunches are accompanied by 
a health promotion activity while others may be followed by live music, poetry, etc.  This 
meal program has now completed its 14th. year.   
Eligible clients can attend and enjoy a cooked meal at a subsidised price.   

 HEALTHY HEART WALKING – A walking activity is undertaken at the Caves Reserve each 
week during spring, summer and autumn to encourage all of us to make time to build a 
walking routine into our lifestyle.  The whole community is encouraged to participate.   

 SCRAPBOOKING – This is a family friendly activity which is held monthly at the Bush Nursing 
Centre.  Kits, materials and tools are available for purchase. 

 HOME VISITING PROGRAM – Nursing staff are scheduled within their rostered work hours 
 to visit residents in their home, offering support and nursing care as required. 

 
Visiting Practitioners 

 General Practitioner (GP) > 
The Orbost Medical Clinic provides the Buchan  
community with a doctor for one day every 3  
weeks.  This valued service is appreciated and  
will continue into 2018-19.   
 

 Neatfeet Footcare 
Cara Williams has been attending our Centre for  
8 years now.  She monitors and maintains the  
health of your feet by trimming and filing the nails, 
debridement of corns, reduction of callus and a  
foot massage.  
  

 Women’s Clinic 
Bairnsdale Community Health nurses provide a Women’s Health Clinic, offering pap smears 
and other information and assistance on a broad range of women’s health issues. 

 
 Counselling Services – Family, Grief, Drug & Alcohol 

These services are available to the community by appointment on an ‘as needed’ basis and 
are provided by Gippsland Lakes Community Health, Orbost Regional Health Service or Royal 
Flying Doctor Services.  

 
 Maternal and Child Health  

Maternal and Child Health nurses visit the BNC and family homes as required.  
 

 WITHIN Australia deliver services throughout East Gippsland, and work with people who 
have a mental illness, and their families and carers, to overcome barriers, regain hope, 
reconnect with their communities and realise their goals.  Services are available to the 
community by appointment on an ‘as needed’ basis. 

 

 

DR. ANTHEA TAN 
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Staff, Committee of Management & Volunteer’s Training  

The BBNA feels strongly that ongoing education and skill enhancement is essential for all staff 
working at the Centre.  Staff are encouraged to apply to management staff/committee for any 
training or education opportunities they believe would enhance their role at the BNC. 
A range of training opportunities are regularly offered on-line to staff and Committee of 
Management.  Accessing on-line training negates travel and accommodation expenses.  
Taking advantage of training opportunities on-line is encouraged.  
A. Brewer & L. Vint attended National Safety Quality Health Service training in Melbourne in  
February. 
A. Brewer received a Certificate of Service from the East Gippsland Shire Council in recognition of 
15 years of valued immunisation services. 
Nursing Staff 

 Education and training of the nursing staff is ongoing.   
Examples of training undertaken over the past year include:  
- Remote Area Nursing Emergency Care Update Program. 
- Various e-learning topics 
- Thunderstorm Asthma 

 
 Remote Area Nurse Training undertaken by:  

Anne Brewer (BNCM), permanent part-time nurses,  
Phillippa Greene & Susan Edwards, and casual nurse,  
Jacinta MacCormack. 
This intense training involved 3 nights stay at the  
Victorian Emergency Management Institute at  
Mt. Macedon.  

 
Committee Members 

 The DHHS provides an opportunity each year for  
committee members from the EVBNN to come together to share ideas and gain new skills. 
 

Community Volunteers 
 The community is fortunate to have the voluntary services of resident, Grace Davis, to 

facilitate a seasonal walking group.  We would like to take this opportunity to formally thank 
Grace for her time.  

 The Centre appreciate the help of all Community Volunteers who have assisted with a range 
of different things from food preparation to building maintenance.   Your time and efforts 
are very much appreciated. 

 

Information Technology 

Staff at the Bush Nursing Centre endeavor to keep pace with the daily changes in technology.         
The Centre is part of a strong health service information technology network – the Gippsland 
Health Alliance.   
This Alliance provides us with a telephone system, broadband internet/e-mail access, video-
conferencing and telehealth platforms. 
There are significant ongoing challenges since the introduction of NBN.  The BNCM attended the 
telecommunications enquiry on our behalf to move this issue forward. 
 

Back Row: Tammy Woodgate 
(Cleaner/Gardener), Susan Edwards 
(Nurse), Phillippa Greene (Nurse) & 
Sophie Sandy (Administration Assistant),   
Front Row: Tracey Fall (Office Manager) 
& Anne Brewer (Nurse Manager) 
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 Telehealth 

Nursing staff have been utilizing technology to enable client / specialist appointments to occur at 
the BBNA.  Technology opportunities and occurrences have increased over the past 12 months, 
reducing travel, time and costs for the client.  Again the introduction of NBN has negatively affected 
these services. 
There are a range of specialists available via this technology.  Clients are encouraged to ask if this is 
appropriate and/or available for them. 
 

Donations to the Centre 
While the Buchan Bush Nursing Centre is funded by the DHHS to provide the necessities to operate 
a small rural health service, contributions from individuals, groups or local clubs are most welcome. 
These extra funds make it possible to update or extend our range of  
medical equipment.  Regular contributors to our service include: 

 The Buchan Rodeo Committee 
 Buchan & Gelantipy Race Club 
 The Victorian Scout and Caving Team 
 Kim Van Dyk – various donations 
 Heather Gissing who makes our tasty marmalade which we  

sell at the Centre, raising funds to help update our equipment.  
  

 
 

Buchan Bush Nursing Memorial Fund 
In recognition of the important role the Bush Nursing Centre has played in the Buchan community 
for over 100 years, a Bush Nursing Memorial Fund was established in January 2012.  The purpose of 
this fund is to enable a monument to be erected in the township.  This will serve as a lasting 
reminder to residents and visitors alike that Buchan and district has been supported by many 
committed nurses and volunteers over many years.  
The fund has a balance of approximately $9000.00 comprising community donations of $4000 and 
an EGS Arts & Heritage grant of $5000.           
We thank the community for responding to our request for financial support for this project. 
We will continue to keep residents informed through the Centre’s newsletter, about the progress of 
the project.  
Residents are encouraged to continue to contribute their financial support to this fund. 

 

 

 

 

 

 

 

 

 

 

 

 

 
Buchan Rodeo Committee President, Kevin 
Woodgate presenting cheque for $3,000.00 

to Nurse Manager, Anne Brewer. 
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SPRINGTIME IN FRONT OF THE BUCHAN BUSH 
NURSING CENTRE  

 

 
 
 

BUCHAN BUSH NURSING ASSOCIATION Inc. 
A 10933C 

61 Main Street, BUCHAN                                PO Box 52, BUCHAN VIC. 3885 
PHONE: (03) 5155 9222 

FAX: (03) 5155 9261 
E-MAIL: buchanbna@gha.net.au 

buchannurses@gha.net.au 
annebrewer@gha.net.au 

More information and monthly newsletter available on Buchan Neighbourhood House web page: www.buchan.vic.au 
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