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Items raised again from last 

plan

WHO WILL LEAD THIS 

PROJECT/ WHO ELSE
PROJECT ACTION FIRST POINT OF CONTACT AGENCIES INVOLVED

PROJECT COST/ funding 

opportunities

SUSTAINABILITY -how 

will this project be 

maintained -cost 

involved

TIME IN 

DEVELOPING

COMMUNITY 

BENEFIT - who 

benefits and how

OUTCOMES

PRIORITY           

Likelihood of 

achieving within 5 

years                      

scale

1 2 3 4 5                 

lo→high

2017 2021

Community Events

More Festivals, music and concerts 

and possibly regular events at the 

Caves Hotel.

BBTA
Run an Australia Day event in 

January
BBTA

2017 Janurary Pop 

up market held in 

the Hall with much 

success

2

W Tree Progress 

Association
Safty

Inquire as to feasibility of Fire 

Station at W Tree
Country Fire Authority

Refer to Country Fire 

Authority

Slip on is now 

available at W Tree                    

New Fire Stations at 

Buchan and 

Gelantipy

5

Rec + Hall Management 

Committee

Development of sporting 

clubs and facilitiesat the 

Recreation Reserve

Extension from original building incl.                                              

Upgrade the change rooms, toilets 

and shower facilities for  players & 

umpires

Dept of Sustainability & Environment                                  

VicHealth                                                

EGSC

2

Identify Grant Opportunites 

for this facility 

To be able to complete the listed 

tasks
1

Provide a Multipurpose Indoor 

Sports area

Dept of Sustainability & Environment                                  

VicHealth                                                  

Dept of Health

VicHealth 5

Project Review 2016

 LIVEABILITY – People

COHESIVE COMMUNITIES: ACTIVE, HEALTHY AND SAFE: DIVERSE AND CONNECTED



Upgrade kitchen @ rec Pavilion

Dept of Sustainability & Environment                                         

EGSC                                                         

Buchan Football Netball Club

1

Install commercial standard Kitchen

EGSC Emergency Servcies                   

Buchan Football Netball Club        Dept 

of Education                       Buchan 

Primary School Council

Meetings/ 

Negotiations 

need to be 

arranged 

between key 

agencies

Possibly could used 

as an education 

facility for school.                       

Possibly used to 

make meals for 

those who might 

need assistance.    

Currently used for 

events, to support 

fire fighters in times 

of emergency.

1

Storage Room  to be built at the 

Rec Pavilion
2

Bar and Secretarial Room 3

Resurfacing of Netball/Tennis 

Courts
$80k 4

New roof for the Netball Change 

Rooms
4

Playground for children Children 4



Install Solar power system to 

reduce costs
3

Undertake safety upgrades to 

Recreation Pavilion – 

Designated Community Safer 

Place  in times of fire 

emergency is the community 

oval

Purchase and install sprinkler 

system on roof.

Senior Property Officer - Dept 

of Sustainability and 

Environmentment                    

CFA

Country Fire Authority                     

EGSC - Emergencies                         

Dept of Sustainability & Environment

Dept of Sustainability & 

Environment                         

EGSC – small grants

DSE is using this 

information for assessing 

needs and funding 

availability

Safety of all 

Community and 

visitors

2 Review

Purchase and install fire protection 

panels on all windows.
As above                                    

Country Fire Authority                      

EGSC - Emergencies                          

Dept of Sustainability & Environment

Dept Sustainability & Environment                         

EGSC
See above

Safety of all 

Community and 

visitors

1 Review

Fill in the gaps of panelled wood 

that sits from ground level to the 

start of the floor so fire cannot get 

underneath the building 

As above

Country Fire Authority                       

EGSC - Emergencies                         

Dept of Sustainability & Environment

Dept of Sustainability & 

Environment
See above

Safety of all 

Community and 

visitors

Floods in 2012 

severely affected 

the building and 

upgrades were 

made to the 

verandah and 

stumps

1 Review

Replace the pump to Water Oval for 

sporting events and  in times of fire
EGSC                                                             See above

Safety of all of the 

community and 

visitors.

2

BBTA

Investigate Low cost short 

term RV Camping area along 

the Buchan River and post on 

wikicamps

EGSC                       CMCA

Installation of a dump 

point at the Public 

Toilets in the mains 

street

1

Buchan Cricket Club Refurbishments Resurface Practice Cricket Pitch
Cricket practice nets 

were  was upgraded
3



Buchan Football 

Netball Club
New roof for the Netball Change 

Rooms
 Rec and Hall Committee 3

Buchan Pony Club Pony Club needs extra yards built

Dept of Sustainability & Environment    

EGSC - Strategic Plan for Sporting 

Infructure

3

Buchan Tennis Club
Would be good to start a tennis 

night again
Buchan Neighbourhood House

Group established at 

the start of 2017 
5

Buchan Recreation and 

Hall Committee

Buchan Mechanics Hall 

upgrades (Designated safer 

place in the event of flood)            

Maintenance and 

Development of Community 

Hall

Floor in the Hall needs sanding and 

painting
1

Investigate funding 

opportunities to continue 

maintenance and 

infrastructure imporvements

1

Install/Repair external lighting 2



Need to purchase more chairs 2

Need to replace two doors.  One at 

the end of the hall and the other in 

the kitchen

Task Completed completed

Pathways at Hall to access disabled 

toilet                       Requires 

disabled access with the added 

difficulty of the hall having split 

levels

1

Exterior needs painting 
Senior Property Officer - Dept 

of Sustainability & Environment

DSE                                                

Buchan Hall Committee

Repair Replace Roof

Negotiated between 

Buchan and District 

Planning Group (Katie 

Hodge) and DSE

Roofing quote and 

wiring approved by 

DSE head office

1

New floor covering in the kitchen 1

Enclose the back verandah area

$6000 and cannot be supported 

by DELWP so need to research 

another grant option

5

Geltantipy Hall 

Committee
Gelantipy Hall Restorations

Old sports ground opposite the hall 

is covered in blackberries.
2

Consider Closure of Gravel pits

Gravel pits in the 

Snowy area have 

been closed and 

Vicroads and Shire 

are bringing the 

gravel from other 

areas.  Is this a good 

use of resources and 

are there increased 

travel costs

5

Buchan 

Neighbourhood House
Education  Life long learning Other agencies

KINDLE suggested 

electronic education 

tool          Online 

education options for 

remote communities

Online courses 

developed through 

ACFE funding

2



East Gippsland Shire 

Council- Library 

Services and Buchan 

Neighbourhood House

Improve library services
Provide Library Outreach Service at 

Buchan
Denece Sippo

EGSC                                                    

Buchan Neighbourhood House

Project trialled through –‘Building 

on the Bookie’ – Vic State Govt

Initial meeting 

April 2011

More flexible and 

modern service. 

Mutual benefit to 

users and a service 

provider

Negotiations 

continuing between 

BNH, EGSC Library 

Services and 

various community 

groups and 

members.          

New (Smaller) 

Library Bus 

purchased with 

some changes to 

the service      

Library Service 

established with 

books at the 

2

Explore funding options for EGSC 

community outreach worker – 

beyond September 2011

Evelyn Schmidt
EGSC                                                    

Buchan Neighbourhood House

Support Community 

Planning Group, 

Library service and 

by extension 

community groups 

and individuals

Neighbourhood 

House still providing 

Shire services and 

support and 

promotion

2

Planning for the Early 

Years Reference Group

Develop Support and 

Opportunties for Families with 

Young Children

Develop Planning for the Early 

Years Reference Group
Eva Grunden at the Kindy

Uniting Care                                   

EGSC – Municipal Early Years Plan 

2009-13                 Department of 

Education 

Planning for 

Early Years 

Reference 

Group 

established and 

operating to 

develop services 

for children and 

their families

Group created and 

currently active
2

Early Years Reference 

Group

Develop an information hub for 

young families with connection to 

this and other communities, 

professional training advancements, 

;and other agencies

2

Work with key agencies to provide 

case management where this level 

of support is required

Seek Funding for full childcare day 

at Kindy

After school care program for 

primary students
2

Regular and consistent childcare                                             

Explore funding options
Uniting Care



Buchan Heritage Group
Developing further Community 

interpretive signs for the district

Some boards have 

been completed 

with more to be 

researched and 

installed 

Continue with the Pasture seekers 

project

Look into Anzac Grant available for 

a book

Butter Factory restoration – 

Heritage listed building

Develop for exhibitions, archival 

storage, Museum and interpretive 

Centre                      

National Trust (Victoria) National Trust (Victoria)                 EGSC Buchan Heritage Group

Install Public Toilets at the site

Source an office for the site

Inside needs painting and new roof 

Buchan Arts Council 

and Living Library
Uniting Church developments

Church will be either sold or given 

to the community of Buchan and 

District

1

Develop the site as a Family History 

Centre for Buchan and District and 

for achival materials to be stored

1

St Marys Church 

Committee
St Marys Church restorations New roof is needed



Some landscaping with a rose 

garden or quiet place in the garden

Changing the porch entrance for 

coffin access into the building

Install new lighting and ceiling fans

Install split system air conditioner

Buchan 

Neighbourhood House
Nissen Hut restorations

Prepare buiding for flood mitigation 

by installing shelving that is above 

the 100 year flood levels

1

Clean and paint the externally 2

Gelantipy Bush 

Nursing Assoc           

Buchan Bush Nursing 

Assoc

Extend Health services and 

support for Aged residents

Increase home support to isolated 

people through Agencies

Gippsland Lakes Community Health                                                       

Care Package Agencies                  

Department of Health

Proposed 

meetings 

between BNA 

EGSC and 

GLCH

Ageing and frail and 

families and carers

Services have been 

improved 



Explore opportunities of providing 

independent living arrangement for 

ever increasing ageing population 

living in the more remote and 

isolated parts of the district

EGSC – Positive Ageing Strategy 2010-

12                                        Gippsland 

Lakes Community Health                                                                

Care Package Agencies                

Department of Health

Dept of Health
Ageing and frail and 

families and carers
Ongoing Project 1

Develop Low Care respite facility in 

the village   Possible Linked project 

see above

GBNA BBNA Dept of Health                   

Philanthropic Opportunties

Ageing and frail and 

families and carers. 

Short term illness 

and recovery               

Possible muli-

purpose facility

Investigations have 

been made in 2015 

to Anglicare but only 

option from them is 

to build units for 

around $250,000 

and purchased by 

occupant

Increased access to Health 

Services
Expanded Specialist Services

Anne Brewer              Suzie 

Edwards
Local & Regional Health Practitioners

Dept Health                 

DPCD Funding

Doctor Visiting         

Footcare          

BBNA
Build new Bush Nursing Assoc 

facilities
Anne Brewer, Georgie Hilder

Dept of Health, BBNA, Land Owner, 

EGSC
BBNA, Dept of Health

Acquisition of 

land, permits, 

building time

All Community and 

visitors to area.  

Outlying regions

Ongoing Project 1

Memorial seat to be placed in the 

main street
2017 1

Increased funding for staffing and 

extended opening hours for Buchan 

and Gelantipy Bush Nursing 

Asscoc.

GLCH                                          Paul 

Sykes                                   Buchan and 

Gelantipy Bush Nursing Asscoc.                            

Dept of Health

Interpretive sign on the History of 

Bush Nursing
1

BBNA                    

Primary School and 

Kindergarten

Continue and extend 

opportunities for preventative 

health

Community Education
EGSC                                                                   

Primary Care Partnerships

Continued projects 

offered throughout 

this plan



Buchan Primary School 

Children and School 

Council

Possible site for Skate Park & BMX 

Bike track

Dept of Sustainability & Environment                                                    

EGSC

$30k at lowest quote with services 

in kind and donation of materials

Buchan Primary 

School has raised 

$5K towards this 

and the NH has 

attempted to get 

parents involved

2

Partnership between 

REC and sporting 

Clubs

 System to water oval Refer safety 

provisions

Sports Groups                       

CFA
Whole community

Canni Creek Racing 

Club                             

Shared Ablutions Block with Golf 

Club                                          

[Instead of Portable enviroToilet 

midway around golf club]    

(Possible linked project with B&G 

Racing Club (Ian Dunkley)

Nigel Hodge and Golf Rep 

(TBC)

Golf Club                                Buchan 

&Gelantipy Racing Club    VRC                                      

Tourism Victoria

Infrastructure could 

support this area 

being developed as 

RV overnight 

camping site

Promote and Develop iconic events Ian Dunkley

To seek and 

continue support and 

promote interest in 

Buchan & Gelantipy 

Racing Club.  

Encourage interest in 

the Canni Creek 

Races as an iconic 

event.  (could be 

Buchan Golf Club

Buchan Rodeo Site development
Undercover area at the Rodeo 

grounds for protection from rain 

Buchan Rodeo CoM                      EGSC                                                         

Bairnsdale Team Penning



Wulgulmerang 

Recreation Reserve

Team Penning is very popular and 

enables the recreation reserve to 

raise fund for this facility.  Have 

good volunteers to help with this 

event..Community Dinners held 

regularly

Possible Camp Drafts to be held in 

the future

Needs signage for Vicroads at 

fingerboard for the Recreation 

ground as people miss it and head 

to McKillops bridge sometimes with 

horse floats.

completed 2017

Well used by RV camping and they 

provide powered sites, toilets, 

showers and dump point for 

donation which also is a good 

fundraiser for the pavilion.

Avenue of Honour 

Committee

Retain and Improve Buchan 

South Avenue of Honour

Install irrigation system that will 

protect 90 year old Avenue of 

English Oaks 

RSL                                                     

DSE                                                  

EGSC - Small Grants opportunties

Dec 2011 - EGSC to 

prune trees.         

Arborist inspections   

Quotes and 

supporting evidience 

for watering system 

to apply for grant

Build weather proof Interpretation 

Centre to house Role of Honour and 

Visitors Book.

Ongoing completed 2017

Currently researching WW1 

soldiers and information will be 

placed in the display as well as 

providing photos and information 

about these service men on 

ceremonial days.

Portable shade to use on 

ceremonial days

Soil to be placed where the tent is 

placed on ceremonial days as often 

there is a puddle under the tent/

Buchan Cemetry Trust 

Development and 

Maintenance of the Buchan 

Cemetery 

Replace boundary fencing 
Bob Carney 5155 9422 and 

Shirley Waack
National Trust (Victoria)                 EGSC

Improve and repair entrance to 

cemetery 



Replace old seating and add further 

seating 

Lay sealed pathways                         

Paving around the new rotunda to 

finish off the area

1

Install Toilet

Restoration of historic headstones 

and gravesite surrounds

Provide information about the rules 

of the cemetery on a notice board.  

I.e. no glass vases

Cemetery map to be displayed in 

the rotunda and pioneer families 

information

1

Friends of the Buchan 

Cemetery Group

Should be noted with DHS that the 

cemetery has this support group

Develop Buchan and District 

Youth Opportunities

Explore options for Youth Worker 

and youth programs coordinator 

position

EGSC – Regional Youth Strategy 2008-

10

Incorporate in to 

Outreach, Art, 

Projects

Shire has no policy 

to support an 

outreach worker                 

Youth Project 

attempted in 2015 

but requires 

parential support 

1

Local youth group once a fortnight
Dept of Education                           

Vichealth Programs

Youth group 

attempted in 2015 

but needs parential 

support

Youth Camps, river rafting, surfing, 

snow camps over holidays with 

professionals

Dept of Education                           

Vichealth Programs                         

EGSC

Buchan Primary School 

Council and the Kids

Skate Park of Build a BMX Bike 

track at the Playgorund in the main 

Street

EGSC                                                

Department of Sustainability and 

Environment                             CFA (to 

still allow safe access)      Sporting 

groups

Entertains local kids 

and tourists   Gives 

youth a focus where 

they can feel 

ownership and 

3


